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Criterion VI - Governance, Leadership and Management 

6.2  Strategy Development and Deployment 

6.2.1 - The institutional perspective plan is effectively deployed and functioning of the 

institutional bodies are effective and efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures. 

 

The Intuition’s Administration, Policies, Rules and Procedures are well-defined and 

functional. 

https://siesascs.edu.in/admin/uploads/5b49a3a79d44b71905c4f97d707f3f4dAdministrati

ve%20Policy,%20Rules%20&%20Procedures_2020-2021.pdf  

 

 

The Institution’s Organogram 

 

 
 

 

 

 

 

 

https://siesascs.edu.in/admin/uploads/5b49a3a79d44b71905c4f97d707f3f4dAdministrative%20Policy,%20Rules%20&%20Procedures_2020-2021.pdf
https://siesascs.edu.in/admin/uploads/5b49a3a79d44b71905c4f97d707f3f4dAdministrative%20Policy,%20Rules%20&%20Procedures_2020-2021.pdf
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Institutional Governance Structure and Roles 
 

The institutional bodies are hierarchically organized, effective and efficient as visible from 

policies, administrative setup, appointment, service rules, and procedures are as follows: 
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Strategic Plan 
 

Phase I: Plan of SIES towards the pursuit of ‘academic excellence’ 2018-2025 

In alignment with the SIES’ Mission 2025, SIES Arts, Science and Commerce (Autonomous), 

Sion West is committed in this endeavour by introducing various programmes under autonomy 

starting from 2018. In phase I, paving its way further aiming to attain Empowered Autonomous 

status in 2023. 
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In phase I, paving its way further aiming to attain Empowered Autonomous status in 

2023. 
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Phase II: Plan of SIES towards Deemed to be University 2025-2032 

 

The institutional perspective plan is effectively deployed, and it is aligned to the organization's 

mission ‘SIES Mission 2025’ - ‘SIES shall be among the most admired academic institutions 

in India’ committed in this endeavour in its seven years pursuit starting from 2018. The 

institutional perspective and development plan is focused towards attaining Deemed to be 

University by 2025 in accordance with the benchmarks put forth by NAAC. 
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